Developing Ethical Fitness in Insurance Organizations
Purpose of the Developing Ethical Fitness Program:

1. Create awareness of situations that have ethical and legal issues 

2. Provide a framework for ethical decision-making

3. Provide guidance on how to communicate potentially ethical issues
At the end of this program participants should be able to:

· Explain the value of ethical behavior in an organization
· Apply the organization’s code of conduct and related policies to given situations;
· Recognize ethical and legal issues in the workplace as determined by
· Legal and Regulatory Standards;
· Fiduciary Standards
· Personal/Cultural/Organizational values
· Describe one or more methodologies for resolving ethical dilemmas 
· Identify organizational resources and other information sources to help resolve ethical dilemmas
· Explain how to raise awareness and communicate ethical concerns within an organization 
Assumptions:

· Participants are adult learners and at least 50 percent of the educational experience will be based on case studies, and group discussions.

· Pre-work cases

· Baseline survey examining ethical fitness of organization

· Follow-up survey examining changes in ethical fitness of organization

· Three half-day sessions: two for client-contact staff; one for administrative staff.

· Sessions approximately four hours in length; mornings best.

· Sessions approximately 1-2 weeks apart.

· PowerPoint will be available in some form. Also need whiteboard or flip chart. 

· Would be best done with two presenters, although one will suffice.

